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MISSION STATEMENT

Albert Einsteinl—{ealthcare

Network provides compassionate, high quality healthcare to the residents of the greater
Delaware Valley and delivers this care in a manner that is personally satisfying to patients
and their families. Einstein offers healthcare programs and services ranging from educa-
tional programs and preventive medicine to complex care requiring advanced technology
and expertise.

The network recognizes its responsibility to use its resources to elevate the health
status of the communities it serves. Einstein is committed to the education and training of
physicians and other healthcare professionals through its residency programs and teaching
programs for medical school students and other professionals.

Einstein also supports clinical research for the purpose of enhancing the quality of
patient care and advancing the science of medicine. Einstein reflects the values of the
Jewish community by caring for any person regardless of race, religion, national origin, or
the ability to pay.

In addition, Albert Einstein Healthcare Network offers individuals who share these
values an opportunity to fulfill their commitment to community services. Einstein
Healthcare Network is a responsible employer and contributes to the economic health of
the community. Only through the continuing efforts of a dedicated team of full-time and
voluntary medical staff, employees, volunteers, and trustees can Albert Einstein Healthcare

Network accomplish its mission.



REPORT TO THE COMMUNITY

TO OUR
COMMUNITY MEMBERS

C a r ]. Il for the community in a managed care environment pre-
sents special challenges. At Albert Einstein Healthcare Network, we are able to meet these
challenges because we have taken the steps necessary to secure our future. We have built
our financial strength and structured our institution to function at optimum effectiveness.
And, we are moving toward the next century with confidence.

In readying ourselves for the future, we have resisted adding to our bed size simply
because this was the traditional measure of strength. Instead, we pursued a growth strategy
to complete the continuum of care—adding breadth, depth, and strength that bring talent
and needed services to our patients and community.

To achieve maximum effectiveness, we have restructured the
way in which our team of physicians and employees work together,
And, as we guide Albert Einstein Healthcare Network into this new
healthcare world, we have remained faithful to the principles upon
which this institution was founded: excellence in medicine and
access to care for all.

Our ability to maintain a high level of clinical excellence is
demonstrated by the recognition we have received from far beyond

our campus. We're proud to report that we are again considered to

be among the best in the country. For the third consecutive year,
MossRehab Hospital was named one of the most outstanding
hospitals in the country in U.S. News & World Report’s “Best Hospitals” issue. Albert Einstein
Medical Center was named among the best for geriatric care for a second year.

Such impressive national commendation is evidence of our ability to attract and
retain some of the nation’s most respected physicians. The caliber of our medical staff,
including a number of new, highly regarded specialists and primary care physicians,
continues to be an important indicator of our success.

At a time when it has become all important to offer comprehensive services, we
are enhancing our unique capability to provide a seamless continuum of care—from
outpatient settings to acute care, and into rehabilitative and convalescent care—all within
one system. Einstein has made healthcare more accessible and more affordable. And in
doing so, we have become essential to the life and well-being of our immediate community

and the entire Philadelphia region.
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REPORT TO THE COMMUNITY

At Einstein, our most important return
on investment is the improved health status of our
community. To assure that return, we must
manage our resources wisely. This takes on even
greater importance in light of the impending cuts
in funding for the care of the poor and elderly and
the training of young physicians.

We are pleased to report that in all
respects, 1995 was an outstanding year for us
financially. We earned a significant surplus, which
we will use to fund future opportunities for
growth and service to our community. Our fund balance grew by $21 million. And
Moody’s Investment Service, in its annual healthcare review, reconfirmed Einstein’s “A”
bond rating, reflecting our solid financial position in a difficult environment, and
enhancing our ability to raise additional funds as needed in the debt market.

In the pages that follow, you will have an opportunity to review some of our
recent achievements and better understand our priorities for the future. We hope you will
gain clearer insights into the values that have guided Einstein since its founding as the
“Jewish Hospital” 129 years ago. Primary among these is a commitment to excellence in
medical care, given without regard to a patient’s race, religion, national origin, or ability
to pay. Words penned over a century ago have an even greater meaning today. At Einstein,
the ancient Hebrew rabbinic precept “Tikkun Olam”™—to heal the world—guides our
action. It is with us every day.

We are steadfast in our pursuit of excellence, serving our patients faithfully, taking
responsibility for the lives in our community, and striving to make them better in every
way. Your belief, your support, and your participation in Albert Einstein Healthcare
Network’s efforts to care for our community are critical to our success. We are grateful for
your confidence in us, and pledge to you our best efforts to continue our fine traditions in

a challenging healthcare world.

Sincerely,

ocssne oS

Thomas N, Perloff
Chairman of the Board

Martin Goldsmith
President and Chr'.f.’f Executive Ojﬁcer



CARING FOR OUR COMMUNITY

ADAPTING TO THE REALITIES
OF MANAGED CARE

A S h Ca 1 t h CalY € iuintions adapt to the

new realities of managed care, Albert Einstein Healthcare Network has taken the initiative,
exploring new ways to deliver healthcare with quality, compassion, and efficiency.

In the pages that follow, we would like to share with you how Albert Einstein
Healthcare Network accomplishes its mission in this new environment. With our dedicated
group of physicians and other healthcare professionals, we are able to sustain and enhance
the excellence in medical care that is a part of our tradition. By providing needed care in
less acute settings wherever appropriate, we serve patients in the best possible
environment, while satisfying the needs of managed care. Our ongoing commitment to
research and education helps us expand the frontiers of medical knowledge. And our
vigorous program of providing access to preventive and primary care outside our hospital

walls renders invaluable service to our community.

A TRADITION
OF EXCELLENCE

Albert Einstein Healthcare
Network is dedicated to excellence. The
high quality of care we provide is one of the
strongest reasons patients and physicians
choose Einstein. In fact, we handle some of
the most complex cases in the Philadelphia
region:

° Einstein Medical Center is one
of only three hospitals in the area
performing adult liver transplants,
and is a magnet for patients needing

this life-saving surgery.

At MossRehab, stroke patients find help in
re-establishing their lives.
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The medical
center’'s 15
residency
programs train
physicians in
a variety of
specialties.

CARING FOR OUR COMMUNITY

*  Our cardiothoracic surgeons perform more heart
surgeries than almost any other hospital in the area.

*  Attracted by our reputation, a number of
nationally known specialists have recently joined
our medical stalff.

*  Belmont Center for Comprehensive Treatment is
the behavioral health facility of choice for many
managed care organizations because of its
recognized ability to treat acutely ill patients.

° U.S. News & World Report in its most recent “Best Hospitals” issue named MossRehab

one of the nation’s best rehabilitation hospitals—for the third year in a row. It also
named Einstein Medical Center’s geriatrics program as one of the best in the country

for a second time.

Albert Einstein e

Network is proud to be considered a prominent regional tertiary-care hospital, providing
the highest levels of complex medical services. We are a recognized regional leader in
heart care, transplant surgery, geriatrics, psychiatry, rehabilitation, and orthopaedics.

At the same time, we maintain our historical commitment to be a major teaching
hospital, offering 15 residency programs and nine fellowship programs. In 1995 alone, we
trained one-third of all emergency room residents in the Philadelphia area. We also began a
new program in conjunction with the Philadelphia College of Textiles and Sciences to train
physicians’ assistants, and have maintained our strong affiliations with the region’s 11 well-
respected nursing schools.

Albert Einstein Healthcare Network remains an acknowledged center for cutting-
edge clinical and academic
research, thanks in great measure
to the tireless fundraising efforts
of groups like the Einstein
Society, the Auxiliary, and the
Friends of MossRehab. The
groundbreaking work of our
researchers helps improve
patient care while adding
significantly to the body of
medical knowledge.
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IN A NEW HEALTHCARE ENVIRONMENT

When completed, the new
outpatient surgery center
in Northeast Philadelphia
will bring medical care
even closer to our
extended community.

PROVIDING CARE IN A VARIETY OF

HEALTHCARE SETTINGS

P a t i e 1 t carec has changed. The new healthcare

realities are that patient stays are shorter, more medical services are provided outside the

traditional hospital setting, and patients are often discharged from acute care requiring

considerable follow-up. Albert Einstein Healthcare Network has planned thoroughl}-' for

these situations, offcring a number of alternatives to the acute-care setting.

One of these is our planned outpatient surgery center next door to Einstein Center

One in Northeast Philadelphia. We
expect to break ground next year for
this 11,000-square-foot, state-of-the-
art facility which will offer four
operating rooms, physician offices
and support services, complete pre-
and post-op facilities, and family
waiting areas. When the center is
completed, many procedures that
formerly were performed on our
main campus can be performed at a
location more convenient for our
patients, in keeping with our
commitment to provide care in the

most accessible, cost-effective setting,

Art therapy at Belmont Center for
Comprehensive Treatment helps patients
express their feelings.
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CARING FOR OUR COMMUNITY

Licensed nurses,
therapists, and other
professionals help
patients at Willowcrest
prepare for a home
treatment regimen.

Other alternatives to
inpatient treatment are the “partial
hospital” or day treatment programs
in behavioral health offered by
Belmont Center for Comprehensive
Treatment. Available at a number of

satellite locations, as well as

Belmont's main facility, these
programs for adults, older adults, and adolescents allow patients to receive group and
individual treatment of up to six hours a day, without the requirements of an overnight
stay. MossRehab also provides outpatient therapy and other options for medical
rehabilitation, including the opening of a new subacute rehabilitation unit at Willowcrest
Center for Subacute Care.

Willowcrest is the largest stand-alone skilled nursing facility in the region, providing
quality, cost-effective care when a patient no longer needs hospitalization, but the treatment
regimen is too intensive for home care. Willowcrest cares for many patients referred from

other acute-care hospitals, managed care companies, and physicians in the area.

PRIMARY CARE IS ESSENTIAL

W h i 1 € t h € S € aternative care

settings offer an expanded range of services, we also believe it’s essential to
emphasize wellness and prevention as critical elements for a healthy
community. That’s why we have devoted considerable time and resources for
the past two years to the development of a primary care network which we
call Einstein Community Health Associates. By encouraging physicians to
affiliate with Einstein, we increase access to primary medical services for

many individuals in our community.
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IN A NEW HEALTHCARE ENVIRONMENT

The caliber of our
medical staff is an
important indicator of
our success.

An additional benefit for our
institution is that many of the physicians
joining the Einstein primary care network
did not previously have a relationship
with Einstein. By having them join us, we
continue to grow in a sensible fashion—
expanding the range and depth of our

services without the need to physically

acquire other institutions.
We have also created a network of behavioral health professionals to give patients
more convenient access to our services. The Belmont Core Group Network, established in
1993, includes more than 300 psychiatrists, licensed psychologists (master’s and doctoral
level), licensed social workers, and registered nurses certified as clinical specialists by the
American Nursing Association. They serve patients in 12 counties across Pennsylvania,

New Jersey, and Delaware.

CARING FOR THE COMMUNITY

There are many ways in which we care for our community.

Our sponsorship of recreational activities like the East Logan Drill Team, area
double-dutch jump rope competitions, and bicycle safety rodeos helps area youth find safe
and constructive outlets for youthful energy. We’ve also initiated an elementary school
program called STRIDE—Students Taking Responsibility In Drug Education—to help
students understand the harm that drugs can really do and encouraging them to resist the
tidal wave of drugs sweeping through their community.

A decent place to live is essential to maintaining a healthy community, too.
Einstein has just completed its seventh year of participation in the Philadelphia
Neighborhood Housing Services program, helping to rehabilitate housing units in the

Ogontz, Fern Rock, and Belfield neighborhoods.
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CARING FOR OUR COMMUNITY

The physically challenged community is another focus,
and MossRehab serves this constituency with a host of advocacy
initiatives. These include the widely praised MossRehab
Clubhouse, an innovative program that helps people with brain
injuries re-establish their lives. MossRehab is committed to
community outreach efforts that demonstrate what individuals
with disabilities are able to do, including the MossRehab Art
Show, sponsorship of the Philadelphia Wheelchair Tennis

Tournament, and sponsorship of Camp Independence, a one-

week experience at the Variety Club Camp for children and
adults with severe disabilities.

Medical services for the community are, of course, a primary interest. We know
that low-birth-weight babies, often a result of inadequate prenatal care, result in numerous
complications throughout life. That’s why Einstein Medical Center offers a strong program
of prenatal health services for our community, called “A Better Start.” It provides
maternity checkups, nutritional counseling, and other support services for young women,
often teenagers, who otherwise would not receive appropriate care so vital to the birth of
healthy, full-weight babies.

While getting a good start is critical, a continuing pattern of care is essential too.
Einstein Medical Center’s Department of Pediatrics works with the City of Philadelphia
and the Commonwealth of
Pennsylvania to improve
access to appropriate
healthcare for all children. We
have sponsored immunization
clinics both at the medical
center and at area schools. We
offer the only dedicated
pediatric psychiatric
emergency service in the
entire city capable of handling
the delicate emotional
problems of children and
adolescents. And on a pro

bono basis, our pediatric

Recreational activities sponsored by Einstein
strengthen our links with the community.
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IN A NEW HEALTHCARE ENVIRONMENT

medical staff and residents provide general medical attention to homeless youngsters at the
Stenton Shelter.

As children grow older they unfortunately incur many more problems than
immunizations can solve. Our adolescent medical clinic is one of the busiest in the city,
providing services to thousands of teenagers every year. It offers general adolescent

medicine, addresses sexual healthcare issues, and provides educational services.

HELPING SPECIAL POPULATIONS

At the other end e

cycle, we are well aware of the many needs of our older populations. Philadelphia is one of
the “oldest” cities in the nation demographically, so more than seven years ago, we founded
“Premier Years™,” a free membership program offering special benefits for persons 55 and
older. Members come from the far
Northeast to North Philadelphia, from the
suburbs and Center City, cutting across all
economic, social, and racial categories. In
1995, the program passed a notable
milestone, enrolling its 50,000th member.
In addition to serving broad
segments of our community, we also fulfill
the needs of specific populations. One such
group is the African-American community.
Two large and relatively unaddressed
problems within this group are the high
incidence of elevated blood pressure and
coronary disease in African-American
women. Einstein deals with these issues both
medically and socially with free blood
pressure and cholesterol screenings, and
various seminars on heart-healthy nutrition,
manageable exercise regimens, and

recognition of early symptoms.

Premier Years members enjoy social,
educational, and medical services.
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