






P,q,nTNERSHIP

I t 's  the key to success in almost every human endeavor.

The courage of the Wright Brothers. The devot ion of Helen Kel ler and

Anne Sul l ivan. The creat ive cornbinat ion of Alvin Ai ley's vis ion and

Jucl i th . lamison's ta lent .

Businesses toclay face si tuat ions just  as chal lenging as these

partners c l ic l .  Ancl  i t  is  abunclant ly c lear that  organizat ions wi l l

succeecl  or  fa i l  basecl  on their  abi l i t ies to use human resources tcr

achieve their  business qclals.

Tl-rat 's  why Merr i l l  Lynch Crlrporate Development Services

has been createcl .  Our goal  is  to act  as your partuer -  to help

organizat ions l ike yours manage one of  the most important

investments they may ever make - t l - reir  investment in human capital .

At  Merr i l l  Lynch Corporate Development Services,  we work wi th

you to understand your v is ion,  ancl  we share your comrni tment

to achieving i t .  We welcome the opportunity to create the essent ial

synergy -  the partnership -  to help you achieve your strategic

human resource obiect ives.



The intensely perconal partnenhip between Helen Keller and her teacher,

Anne Sulliuan, prcuides a lasting example of steadfast determinqtion. Their success

against formidable odds continues to be a sowce of inspiration today.



PrnsoNAL RSLATToNSHTPS

There is no more personai  re lat ionship than a partnership.  But whi ie

most consul tants only ta lk about partnerships,  at  Merr i l l  Lynch

Corporate Development Services we have bui l t  our ent i re orgat i izat ion

with th is s ingle focus: bui ld ing a long-term, personal  re lat ionship

with each cl ient .

Our engagement manager works closely with yclu to unclerstand your

organizat ion,  your c lb ject ives,  ancl  your v is ior-r  of  the future.  Tl-r is

ur-r ique relat ionsl-r ip br ings to your organizat ion t l - re cr i t ical  aclvantages

neeclecl  to achieve success ir-r  toclay's cornpet i t ive environment.

As your l rartner,  Merr i l l  Lynch Corpr lrate Development Service.s shares

yoLrr  cor lmitment to maxinr iz ing the return on your investment in

l ' rurnan capi ta l .  We of fer  the intel lectual  strength ancl  exper ience

accuurulatecl  over the years by Merr i l l  l -ynch's glc lbal  r l rqanizat ion.

And we offer i t  in response to your individual neecls,  through highly

personal izecl  human resource solut ions.





PnoFrLrNG

Like the structure of  the human DNA chain f i rst  d iscovered

by Watson and Crick,  each cl ient  has a dist inct ive prof i le,  too.  We

f ul ly recognize these di f ferences in needs, sty le,  cul ture,  ancl

object ives and work wi th your inherent strengths to help your

company's part icular v is ion take sl-rape.

our methocl  of  prof i l ing begins wi th a commitment to l is tening.

we ask thoughtful  c luest ions to help uncover your organizat ion's

unic;ue strengt l-rs ancl  c l ia l lenges.

Merr i l l  [ .ynch corporate Development services works wi th you to

construct a clear picture of where you are ancl where you want to be.

Using your completed prof i le,  our exl)er iencecl  professionals

can then clesign a personal izecl  plar-r  focusecl on accomplishing your

unic lue object ives.



Founder of the innouqtiue Aluin Ailey American Dance Theatre, Aluin Ailey joined

hk creatiuity with the talent of Judith Jamison, a superctar in the field of dance.

Their partnerchip prouided a perfect balance of uision and execution.







PSnFoRMANCE

The greatest  teams are those in which the partners complement

and reinforce each other's strengths. And we believe that the strength

of a team's performance must be measurecl .  Char les Merr i l l  and

Edmund Lynch knew long ago that those who can quant i fy their

return on investment are the ones who cl ist inquish themselves

in the business arena.

So at  Merr i l l  Lynch Corporate Development Services,  we

measure our perfr t rmance for yclu in two ways. F ' i rst ,  thrc lughout

plan implementat iorr ,  we constant ly t rack l ter formance. This enables

us to immecl iately ic lent i fy c leviat ions f rom the plan and to rnake

necessary acl justments immecl iately.  Then, at the conclusion of each

project,  we measure our bottom-l ine performance to cletermine the

return on your investruent in human capital .

When choosing a partner,  you want to be assurecl  of  the f inest

perfc l rmance achievable.  When you choose the r ight  members for

your team, excel lent  performance wi l l  inevi tably fo l low.



AN INvITATION

We bel ieve the exper ience we have to of fer  makes Merr i l l  Lynch

Corporate Development Services the r ight  partner for  you. Our

consul tants have a unique understanding of  the human resource

chal lenges facing businesses today, and we'd l ike to put our

understanding and exper ience to work for  you.

With compet i t ior-r  for  human ancl  f inancial  resources

becoming increasingly f ierce,  we f i rmly bel ieve that Merr i l l  Lyncl ' t

Corporate Development Services can help you make the most

of  your opportuni t ies.  We woulcl  welcome t t re chance to be of

service to your orqanizat ion.

Please give us a cal l  to <[ iscr,rss y<lur hunrar]  rcsor l rce chal lenges. We

can help you nlar lage one of  ther rrr<lst  inr l r r ) r ta l l t  investr t ter t ts you

nl i ly  ever make -  your investnrcrr t  i r r  l runrarr  capi ta l .


