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JCF of{'crs

indiv iduals ancl

larni l ies a way

to s impl i ty

their  char i lable

giv ing.

The Jewish Communal Fund was incorporated in 1972 as an independent,  publ ic char i ty

serving the phi lanthropic community of  Greater New York.  Through donor-advised funds,

JCF of fers indiv iduals and fami l ies a way to s impl i fy their  char i table giv ing and to plan

their  phi lanthropy.

Support ing our donors

Our pr imary responsibi l i ty  is  to serve the more than 1,400 donors who have entrusted us wi th

their  char i table dol lars.  We take this responsibi l i ty  very ser iously and are commit ted to t reat-

ing our donors wi th the utmost integr i ty and respect.

We honor our commitment to donors by providing services that make their  char i table giv ing

administrat ively ef f ic ient ,  economical ly advantageous, and personal ly rewarding. These

include:

.  s impl i fy ing the grantmaking process so that donor contr ibut ions f low

quickly and easi ly into the char i table stream

. of fer ing a choice of  investment vehic les designed to help donors 'char i table

dol lars grow

. keeping donors infornred about changing tax laws that may impact their

char i table giv ing

.  suggest ing ways for donors to incorporate phi lanthropy into their  estate

and gi f t  p lanning

. educat ing donors about grantmaking strategies and communal

phi  lanthropic resources

. safeguarding donor conf ident ia l i ty

.  faci l i tat ing intergenerat ional  phi lanthropy.

Support ing the community

The extraordinary generosi ty of our donors is only matched by their  heart fel t  commitment to

making a di f ference in the l ives of others.

In the twenty 's ix years that  JCF has been faci l i tat ing the char i table giv ing of  phi lanthropists,

rnore than $850 mi l l ion has been contr ibuted to thousands of  worthy causes in conrmunit ies

around the wor ld.  These funds have been used to support  act iv i t ies ranging from medical

research to chi ld care to wi ld l i fe conservat ion.  Because char i table giv ing is at  the core of

what we do, in addi t ion to distr ibut ing funds to qual i f ied char i t ies at  the recommendat ion of

our donors,  JCF donates a port ion of  i ts  endowment income, cornbined with i ts ent i re operat-

ing surplus,  to causes that promote the welfare and secur i ty of  the Jewish community at

home and overseas through United Jewish Appeal  -  Federat ion of  Jewish Phi lanthropies of

New York.  lnc.
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When my father lef t  Gombin,  Poland to come to America,  h is goal

was to make a better l i fe for  h imsel f .  "America's a wonderful  coun-

try,"  he would say.  "Flere,  everyone has a chance."  He showed great

enthusiasm for his newly adopted country and was genuinely opt i -

mist ic about the promise that i t  held,  so far  removed from the di f f i -

cul t  t imes he had known. But I  of ten wonder i f  he ever imagined just

how many opportuni t ies th is country would provide to those of  us

fortunate enough to have parents who took the r isk of  coming here.

Like many of  you, I  never imagined my l i fe would turn out the way i t

has.  In ta lk ing wi th peers,  l f ind that  I  am not alone in th is exper ience. We f ind ourselves

marvel ing at  how lucky we are to have l ives f i l led wi th meaningful  work,  the blessings of

fami ly,  and more creature comforts than most of  us real ly need.

Like al l  of  you with funds at  JCF, I  feel  pr iv i leged to be in a posi t ion to share my good for-

tune with others.  l t  is  enormously sat isfy ing to be able to support  organizat ions and inst i tu-

t ions that are dedicated to better ing l i fe in communit ies al l  over the wor ld.  My abi l i ty  to

use the Jewish Communal Fund makes this exper ience even more pleasurable.

Having a donor-advised fund at  JCF enables me to be thoughtful  about my phi lanthropy.

Instead of  being burdened by administrat ive paperwork or year-end deadl ines,  I  have ample

t ime to focus my at tent ion on the char i t ies lwould l ike to support .  Moreover,  the invest-

ments that  JCF undertakes increase the value of  my fund, so there are even more char i table

dol lars to give away. No bureaucracy,  excel lent  investment al ternat ives,  and service that

meets al l  my needs make JCF the simplest  part  of  a compl icated l i fe.

My f i rst  year as President of  the Jewish Communal Fund has been a wonderful  exper ience for

me, personal ly as wel l  as professional ly.  There has been remarkable growth and development

in our organizat ion,  wi th contr ibut ions and grant making both having increased dramat ical ly.

This is good news because i t  is  up to those of  us wi th substant ia l  means to care for  the less

fortunate,  and JCF heips us r ise to the chal lenge.

On a f inal  note,  I  would l ike to take this opportuni ty to thank the staf f  of  JCF for al l  their

hard work th is past year.  With them, everything is possible.  Without them, ai lwe have is a

good idea.

S in ce re ly,

\ \ \
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In th is,  my f i rst  year as the Jewish Communal Fund's Execut ive Vice

President,  I  would l ike to take a moment to examine our past and to

share wi th you a few of  our v is ions of  what is to come. As some of

you may know, th is posi t ion represents a return for  me to JCF, and

gives me an even better perspect ive on how far we've come.

As JCF passes the midpoint  in our th i rd decade, we can look back and

note wi th pr ide the immense amounts of  help your contr ibut ions

have made to the qual i ty of  l i fe in our extended community.  On your

behal f ,  we have distr ibuted over $850 mi l l ion in the last  twenty-six

years to thousands of  organizat ions.  Even rnore encouraging, our funds avai lable for  d istr ibu-

t ion -  our total  fund balance * now too $490 mi l l ion.

In many ways, however,  I  feel  we are only beginning. We are just  start ing to raise our prof  i le

in the char i table community by communicat ing more clear ly the many benef i ts of  contr ibut-

ing through JCF. We are reaching out to a broader segment of  the donor populat ion,  br ing-

ing many younger indiv iduals and fami l ies into the JCF fold.  And we have maintained and

improved upon the tradi t ion of  donor service for  which the jewish Communal Fund is wel l

known. Al l  of  these, we bel ieve, wi l l  help us serve even more indiv iduals and organizat ions ln

need as the years go on.

The tangible resul ts of  our ef for ts are very grat i fy ing.  Our donor contr ibut ions th is past

f iscal  year exceeded those of  the previous year by approximately 30%. Most important,  the

total  value of  the rnore than 15,000 grants we distr ibuted in f iscal  1998 reached an al l - t ime

highof $l0l .3mi l l ion.Weareextremelyproudtoreport that l5 l  newfundswereestab-

l ished in 1998 with total  assets of  over $20 mi l l ion,  demonstrat ing t l rat  we are

cont inuing our growth

But the numbers only te l l  part  of  the story.  ln the pages that fo l low, we have prof i led four of

our donors,  focusing on people who represent the real  Jewish Communal Fund. These pro-

fi les. we believe, reveal the essence of what makes us different - the strong sense of personal

ident i f icat ion,  thoughtful  phi lanthropy, and intergenerat ional  educat ion that is so much a

part  of  who and what we are.

Tzedakah, or charitable giving, is one of the highest forms of mitzvot - good deeds - that we

can perform. A good place to start  is  in our own community.  In the year to come, we hope

that we wi l l  again have your part ic ipat ion in the good works of  the Jewish Communal Fund,

and that together,  we wi l l  cont inue to make a di f ference.

Sincerely,

$*n E.r.,-
Susan F. Dickman
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As parents,  we understand that i t  is  our

responsibi l i ty  to feed and clothe our chi ldren,

and to share wi th them the basic moral  pre-

cepts that  wi l l  help them to lead ful f i l l ing,

happy l ives.  Br"r t  i t  is  a lso our responsibi l i ty

to teach them by example,  and to provide

them with the opportuni t ies for  growth and

accompl ishment that  wi l l  lead them into the

r ight  paths.

These are the pr inciples behind the Jewish Communal Fund's empfrasis on intergenerat ional

giv ing,  and our ongoing ef for ts to faci l i tate th is k lnd of  act iv i ty for  our donors.

In the case of  Bertram J.  Cohn, a JCF board member and long-t ime donor,  the examples set

by his fami ly made a deep impression on him.

"My father and mother were both act ive in Jewish phi lanthropy whi le lwas growing up, so

i t  was a natural  part  of  l i fe for  me," Bert  explains.  "My grandfather was also act ive,  so i t

was clear ear ly on that lwas expected to support  both Jewish and secular organizat ions and

to share whatever mater ia l  benef i ts I  might gain wi th those less for tunate.

"These are lessons that I  have passed on to r ly son and two daughters.  Now that my chi l -

c l ren are gro\ /n and sel f -suf f ic ient ,  I  rnrould l ike them to exper ience f i rst-hand the pleasure

and ful f r l lment that  comes from srrpport ing causes they bel ieve in.  That is why rny wi fe and

I not only opened a fami ly donor advised fund that extends the pr iv i lege of  recommending

grants to our three chi ldren, but also created indiv idual  funds for each chi ld My chi ldren's

cornr.ni tment to phi lanthropy does not stop t i rere.  In addi t ion to nraking corr t r ibut ions,  they

have r-orr t inr"red a fami ly t radi t ion cr f  part ic ipat inq in communitV service act iv i t ies.  From my

perspect ive,  that 's the best i r rher i tarrce I  could give therrr .  "

' [ 'c ;rc lr ing otrr  chi ldrcn the nrrarr i rrq

o1' tzcdukalr
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last  a l i fet ime. I  shared this idea with a f r iend at  the Jewish Communal Fund and the JCF

Chi ldren's Gif t  Fund was born."

A Chi ldren's Gif t  Fund may be establ ished with a lower in i t ia l  contr ibut ion than our regular

donor-advised funds -  $5,000 instead of  $10,000 -  and is admrnistered jo int ly by the chi ld

and the parents or grandparents who set i t  up.  By makrng contr ibut ions to the fund in cele-

brat ion of  l i fe events ( for  example a bar/bat mitzvah or high school  graduat ion),  and shar ing

ldeas about ways to help others,  fami l ies wi th young; chi ldren can get a head start  in exper i -

encing the rewards and responsibi l i t ies of  char i table giv ing.  Upon reaching 1B or cnai  -  a lso

Hebrew for " l i fe"  the chi ld (now a young adul t )  takes over the pr iv i lege and responsibi l i ty

of  recommending grants,  thus sett ing the stage for a l i fet i rne of  thoughtful  phi lanthropy.

"My professional  work as a consul tant  to fami ly busrnesses and fami ly foundat ions br ings

r le in dai ly contact  lv i th the dynar-rr ics of  fami l ies,"  Judy <; f i 'ers.  "What a posi t ive dimension

phi lanthropic act iv i t 'y 'aclds to any farrrr ly 's l i fe!  l t 's  a val lc lwant nry grandchi ldren to iearn

at a very ear ly agcr.  "

Givinq t inrc as wcl l  as l l lo l t r ) '

The precepts ol  Judaism are qui te precise

wherr i t  comc-s to good deeds. There are,  as

students of  the relrqion know, 613 mitzvot,  or

comm.indments.  Arnong t l rese are tzedakah

(char i ty)  and gerni lut  hasic l in (acts of  toving

kindncss).  - f  l re most cher isheci  fc,rrn o1'

tzedakaLt,  accordirrg to Marmonides, is help

inq oLi- i ( . . ru to heip thenrseives.  So uvl iat  bei ter

way to rul f i l i  thesc mitzvot t l ran to contr ibr l te bott- i  t i l r ' re.  and money to t i re t . r i rsts t i tat  you

are nlosl  p.rssion.r te abor-r t l

Jortathan Le; ider has done t f rat  wi th a nurnber of  thr 'orqanrzat ions that he sulrports

t l ' r rout ; f  r  h i i  donor adt ' tsecJ f r r rc l  dt  jCF Whtl tner te,achrncl  ar .  Yeihiva Universi t ,  org:nizrnr;  a

kosher toor l  pantry in Canarsie to prervidi :  r iour ishrneni  {or  rL i ,er  500 iani i l res a rnort l r ,  or

heipir tg to establ ish and provide cont inuir lg advrr-e:  ' i i l  the Er l rp loyrn€lr1 Divrsrorr  e. f  the

Counci l  of  lewish Organizat ions of  Flatbush, jorr  taker,  a prod.+. ive roie,  c leter.nr i r r i r rc;  r r rhat , :

needed, and then respor-rdinq to that  need.

Since closing his investment managernent busi i ' ic5s in 1996, Jor,  has devott :d himsel f  f i i i i  t inre

tc the nonprof i t  sector.  " l recognrze that eveivone can' i  dc,  , " ,vhat l ' r re been ai t l r .  tc- ,  do,"  i - 'e

admits.  "Providing f inancial  assistance to worthy {-au5es is t . t :xtrenrelv r f i rportalr i .  Er; i  t i iere rs

also something very grat i fy ing about using yor.rr  ski l ls ,  educatron' :nd professional  expert ist-

to help others becor.r 'e sel f - re l iant  "



Planning fbr the future

"Long af ter  we're gone, we' l l  s t i l l  be giv ing

to char i ty."

This seeming impossibi l i ty  is  fu l f i l led by a

Chari table Remainder Annui ty Trust  that  Dan

and Esther Andron recent ly set  up in conjunc-

t ion wi th their  donor-advised fund at  JCF. By

creat ively combining a var iety of  estate-

planning tools -  the Trust ,  l i fe insurance, and

their  JCF fund -  Dan and Esther wi l l  be able t<-r

enhance signi f  icant ly the value of  their  estate,

leaving a s izable inher i tarrce for  their  chi ldrenand a generous bequest to chanty

"We stated in our t rust  agreement that  upon our death,  we would l ike hal f  the remaining

assets of  the t rust  donated to UJA-Federat ion,  where i t  wi l l  be div ided equal ly among the

Jewish Board of  Family and Chi ldren's Services and Jewish educat ional  programs," Dan

explains.  "The other hal f  is  to be contr ibuted to our donor-advised fund at  JCF. We named

our chi ldren successor recommenders,  which means that they,  too,  wi l l  have an opportuni ty

to recommend grants for  the causes that they bel ieve in."

Dan and Esther recognize the importance of  incorporat ing char i table giv ing i r r to their  over-

al l  f inancial  p lanning. "By contr ibut ing appreciated secur i t ies to our donor-advised fund in

dfr  'up'market,"  Dan corr t inues, "vve know that our favor i te char i t ies wi l l  get  the funding

they need dur i r rg our l i fet ime -  even in the event of  an economic downturn.  At  the same

t ime, we also f rave the comfort  of  knowing that af ter  nry wrfe and lhave passed away, both

our chi ldren and the char i t ies that  we supported dur ing our l i fet ime wi l l  cont inue to be sup

ported by us."

ICF

Dan and

Fsther Andron
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Donor Contributions

An init ial tax-deductible contribution of $i0,000 or more in cash or marketable securit ies is

required to establ ish a donor-advised fund ($S,OOO to establ ish a Chi ldren's Gif t  Fund).  A

donor may make addi t ional  contr ibut ions to the fund at  any t ime in any amount.  Con-

tributions may be made by friends, family, private foundations, and corporations, or in con-

junct ion wi th Matching Gif t  Programs, Char i table Remainder Trusts,  Char i table Lead Trusts,

and retirement plan distributions.

Grant Making

Donors at  JCF enjoy the pr iv i lege of  recommending distr ibut ion of  the pr incipal  and income

of their  donor-advised funds to sectar ian and non-sectar ian inst i tut ions that are recognized

by the lR5 as tax-exempt,  publ ic ly supported char i t ies.  Donors also have the opportuni ty to

extend this pr iv i lege to others whom they so designate.

Al l  recommendat ions are subject  to evaluat ion by our staf f  for  adherence to the guidel ines

out l ined in JCF's program descr ipt ion.  We consider donor recommendat ions to be of  pro-

found importance and, therefore,  g ive them careful  considerat ion and respect in our grant

determinat ions.

Administrat ive Fees

5ince JCF administers a great number of  funds, we are able to of fer  our services for  a minimal

fee. On Apr i l  1,  ' l  998, a new, reduced sl id ing fee schedule went into ef fect .  The new schedule

operates as follows:

.  3 lq of  1oh Ior the f  i rst  $5,000,000 of  your related fund balances

. 1/z of 1Vo for the next $1 5,000,000

. 1lq of 1o/o for any amounts above 920,000,000

. Minimum annual  fee of  $ ' l  50.




